/A ZCChOMIC DEVELOPMENT
Big Sky EDA/EDC
Executive Committee Agenda

January 2, 2019 - 7:30 A.M. to 9:15 A.M.
Rosebud Room, 2™ Floor — Granite Tower

BIG SKY ED Mission Statement: - Focused on sustaining and growing our region’s vibrant economy and outstanding quality of life, Big Sky Economic
Development provides leadership and resources for business creation, expansion, retention, new business recruitment and community development.

Committee Members EDC —Mike Nelson, Mike Seppala, Steve Loveless, Eric Simonsen, Molly Schwend
EDA —Cory Moore, Robin Rude, Paul Neutgens, Jennifer Smith, Ken Lutton

Call to Order — Mike Nelson, EDC Chair
Agenda Changes for Today’s Meeting:
Public Comments:

AGENDA
l. Approval of EDA/EDC Exec. Comm. Minutes
e December 5, 2018 Ex. Committee Meeting (Attachment A) (Action)

1. Approval of EDA/EDC Financials = Jim
e November 2018 EDA and EDC Financials (Attachment B) (Action)

lll.  Executive Director’s Report (no written report this month)
e Update: One Big Sky District—Steve/Mel/Allison
a. Development Plan Ex. Summary Review (Email Link)
b. Legislative Action Plan (Info)
c. Recommendation Re. Investment in Advocacy Phase (Handout) (Action)

IV.  Program/Org. Directors Updates
A. Operations:
1. Future Facilities Taskforce—Becky/Jennifer

- Grant Application Status (EDA Letter) (Attachment C) (Action)
- Preliminary Recommendations Re. RFP Process/Next Steps (Info)

B. Annual Meeting Recap (Info)

C. EBURD MOU—between BIRD and BSED—Dianne (Attachment D) (Action)

D. Other Program Reports (as Needed)
V. Executive Session (as needed)
Public Comment

Adjourn

Next Executive Committee Meeting — February 6, 2019 (7:30 A.M. to 9:15 A.M.) Big Sky Economic Development Board of Directors will make
reasonable accommodations for known disabilities that may interfere with an individual’s ability to participate. Persons requiring such
accommodations should make their requests to Big Sky Economic Development as soon as possible before the meeting day. Please call Big Sky
Economic Development at 256-6871.
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Big Sky EDA/EDC Joint Executive Committee Meeting Minutes
Wednesday, December 5, 2018 — 7:30 A.M. to 9:15 A.M.
Rosebud Room, 2™ Floor — Granite Tower

BIG SKY ED Mission Statement: - Focused on sustaining and growing our region’s vibrant economy and outstanding quality of life, Big Sky Economic
Development provides leadership and resources for business creation, expansion, retention, new business recruitment and community development.

Committee Members Present: EDA — Cory Moore, Jennifer Smith, Paul Neutgens, Robin Rude, Sheri Nicholson
EDC - David Trost, Eric Simonsen, Mike Nelson, Steve Loveless,

Committee Members Absent: EDA — Mike Seppala

Staff and others Present: Steve Arveschoug, Austin Trunkle, Becky Rogers, Dena Johnson, Jim Tevlin
Evelyn Pyburn, Stefeni Freese

Call to Order:

Jennifer Smith, EDA Chair, called the meeting to order at 7:30 A.M.

Agenda Changes for Today’s Meeting:
Changes to the agenda include Dianne’s report being postponed as she is out of town and Steve updating
Melanie’s report.

Public Comment:
None

Agenda:
Approval of EDA/EDC Executive Committee Minutes

Motion: Paul Neutgens to approve and forward to the Board of Directors, the November 2018 Executive
Committee Minutes as presented to the Executive Committee.

Second: Sheri Nicholson

Discussion: None

Motion: Carried

FY 2018 Audit Presentation — Stefeni Freese

Stefeni Freese, from Anderson Zurmuehlen, presented the audit to the Committee. She was pleased to inform the
Committee that EDA was given a clean opinion on compliance and the PTAC's single audit. The organization as a
whole had no significant deficiencies or material weaknesses. A couple items of note are the current asset to
liability ratio was 2.4, which is a strong ratio. The current operating loss was $1.3M but was primarily due to an
incentive paid to Zoot Enterprises. However, the lease cancellation lead to an overall gain of $3.8M. On page 41,
there is a Subsequent Event narrative written by Jim regarding our involvement with the OBSD. Steve commented
on how important it is to use our tax dollars prudently as the federal and state funds we receive are crucial to our
mission and several of our programs. Steve’s other comment was about the incentive to Zoot. We were only able
to offer an incentive to Zoot because of the settlement with GE. Steve just wanted to clarify that we held an
operating loss as a result of an incentive used for recruitment and job creation.




The EDC Audit was next. The EDC was given an unmodified, clean opinion. There was one significant deficiency
Stefeni reviewed with the Committee regarding the recording of a CTE pledge. A multi-year pledge wasn’t fully
recorded in the first year received. To correct this deficiency, AZ recommends the Controller be given a copy of all
MOU agreements to ensure the proper recording of receivables. Stefeni also review with the Committee changes
for next year's accounting standards for non-profits. She also reviewed that the year-over-year revenue was up
$400,000. In the future, if these funds are meant to be allocated, it would be wise to start writing disclosures.
Along with the positive change in net assets, there is a similar change in the cash flow statement with a $500,000
increase.

Motion: David Trost motions to approve and forward to the Full Board, the results of the FY2018 Audit as
presented to the Executive Committee.

Second: Eric Simonsen

Discussion: None

Motion: Carried

Approval of EDA/EDC Financials — Jim

Jim presented the financials for October. For the EDA, Jim also made a note that the VBOC will likely be
underspent. That will affect the funds we receive to offset the programmatic costs. Jim isn’t certain of a number
but is thinking it will be around $20,000. On the EDC Balance Sheet, Jim pointed out the pledges for the ongoing
CTE contributions that we are receiving. Jim also noted that there will be some vacancy savings from openings on
the Big Sky Finance team. Steve mentioned that the Finance team will hire their open loan specialist position first
and then a loan officer later.

Motion: Cory Moore to approve and forward to the full Board, the October 2018 EDA/EDC Financials as
presented to the Executive Committee.

Second: Steve Loveless

Discussion: None

Motion: Carried

Executive Director’s Report

Final BSED 2019 Legislative Priorities — Steve

Steve began by speaking about his final draft of the 2019 Legislative Priorities. Each legislative session, the
legislature looks at dollars that go to the Coal Board which are in-turn given as grants to communities who have
been affected by issues surrounding coal production. Steve anticipates strongly backing the allocation to these
communities. With respect to the Coal Country Coalition, there will be work to incentive research for clean coal
technology, carbon capture, etc. Steve would like to protect the Big Sky Trust Fund which harbors some economic
development tools. Steve mentioned that BSED spoke before the County Commissioners to inform them of our
legislative priorities. Steve Loveless asked if there were any adverse reactions to our priorities. Steve said that the
priorities were well-received, and the Commissioners thanked BSED.

Motion: Mike Nelson, to approve and forward to the full Board, the 2019 Legislative Priorities as
presented to the Executive Committee.

Second: Steve Loveless

Discussion: None

Motion carried

Nominating Committee Update — Becky
Becky then gave an update for the 2019 Officers. On the EDA side, Board Chair will be Cory Moore, Vice Chair will

be Robin Rude, Treasurer/Secretary will be Paul Neutgens, Immediate Past Chair is Jennifer Smith, and Member at



Large will be Ken Lutton. On the EDC, Mike nelson will be the Chair, Mike Seppala will be Vice Chair, Steve Loveless
will be Treasurer/Secretary, Immediate Past President will be Eric Simonsen, and Molly Schwend will be the
Member at Large.

Motion: Sheri Nicholson motioned to forward the recommendations for 2019 to the Full Board, as
presented to the Executive Committee.

Second: Cory Moore

Discussion: none

Motion: Carried

Program/Organizational Directors Updates

Operations/ Future Facility — Becky

Becky then transitioned into a Future Facility update. It was recently learned that the preliminary EDA grant
application will be reviewed on December 20t and will be receive verbal confirmation that day of whether we will
be eligible to submit for the full grant application or not. It was also recently learned that a build-to-suit purchase
would not be eligible for EDA grant consideration. A building would need to be purchased as-is and then put out to
RFP for the build-out. As a clarification, Becky reminded the Committee that BSED would need to have a facility
selected in order to submit a full EDA grant application. In the meantime, due diligence on the Montana Paint
Building has continued including a draft floorplan design. A workshop for staff will be held next week to review the
due diligence analysis of the three RFP finalists.

Secondly, Becky discussed a letter received from Harrison Fagg that requested BSED open a new RFP to allow other
facility purchase proposals. Because the organization is in the middle of an RFP process, Steve felt it important to
review the letter and return a formal response. Steve reviewed with the Committee that the current RFP asked for
both lease and purchase options and confirmed BSED received three purchase proposals. After brief discussion,
the Committee encouraged Steve to respond to the letter that the organization plans to stay the course and finish
out the current RFP.

OBSD Update - Steve
Steve stood in for Melanie and gave an OBSD update. Much of the work done recently is centered around the

design phase as well as work being done to sharpen the private-public funding mechanism to bring before the
legislature. Steve informed the committee than there will be likely be an outline that dictates who will begin
paying for certain costs as we move into the next phases of the project. The final draft development plan will be
presented to City Council on December 17",

SBDC Annual Contract/Rock31 Update — Dena

Dena updated on the SBDC Annual Contract Amendments. Every year, the SBDC renegotiates funding and the SBA
reassess goals. The SBDC here will not be losing any funding but will not gain any either. The capital infusion goals
have decreased and is related to the fact that they have reassessed their overall funding allocation in addition to
what external factors would affect people searching for loans. The new metric will be for jobs “supported” rather
than “jobs created”. Dena is asking the Committee to forward the approval of this document to the full Board.

Motion: Sheri Nicholson motions to approve and forward the amendments of the contract to the Full
Board, as presented to the Executive Committee.

Second: Paul Neutgens

Discussion: None

Motion: Carried



Dena continued and gave a brief Rock31 update. She told the committee that Kevin Scharfe has been hired as the
new Rock31 program manager. He spent 9 years as a graphic design teacher and the last few years with Elation.
Kevin has also developed and licensed his own product to a large distributor and is aware of how the
entrepreneurial process goes. He will start with BSED at the first of the year.

Steve mentioned that our Board meeting next Thursday will begin at 7:15 for Breakfast and the Agenda will begin
at 7:30, as usual.

Executive Session: None

Public Comment: Sheri made a public comment about her appreciation for our Board and spoke to how thankful
she was for this opportunity.

Adjourned: at 9:05AM.
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Internal Memorandum
Date: December 21, 2018
To: Steve Arveschoug
Big Sky EDA/EDC Executive Committee
Big Sky EDA/EDC Board of Directors

From Jim Tevlin

Subject: November BSEDA Financial Statements

Attached are Big Sky EDA and EDC’s financial statements for the month of November
2018.



Big Sky EDA
Balance Sheets

with maturities of 18 months.

(A) In FY18, the proceeds of the sale of the GE facility (approx $6 million) were invested in certificates of deposit

Nov 30, Nov 30,
2018 2018 +/-
ASSETS
Current Assets
Checking/Savings
First Interstate Bank $ 23,625.16 $ 111,953.14 $ (88,327.98)
Opportunity Fund - FIB 13,254.24 13,239.23 15.01
Opportunity Fund - Stockman 646,245.40 6,019,453.10 (5,373,207.70) A)
Stockman GE Maintenance 28,479.10 37,599.46 (9,120.36)
Yellowstone County Funds 627,027.33 §75,965.45 51,061.88
1,338,631.23 6,758,210.38 (5.419,579.15)
Other Current Assets
Accounts Receivable 276,035.46 268,220.70 7.814.76
American Revenue Guarantee 6,887.28 25,000.00 (18,112.72)
Due To/Due From EDC 167,963.99 (8,404.99) 176,368.98
Miscellaneous Receivables 3,815.55 (6.648.75) 10,464.30
Tax Levy Receivable 516,649.88 §33,753.29 (17,103.41)
Tax Levy Receivable - Protested 10,264.74 180,748.29 (170,483.55)
Altowance for Doubtful Accts (10,264.74) (180,748.29) 170,483.55
Prepaid Expenses 6,821.63 4,897.13 1,924.50
978,173.79 816,817.38 161,356.41
Non-Current Assets
Opportunity Fund - CDs 5,119,531.00 - 5,119,531.00 (A)
TEDD Receivable 75,000.00 - 75,000.00
Cabelas Conduit 9,644.60 5,004.81 4,639.79
Deferred Outflow of Resources 365,827.38 173,851.38 191,976.00
5,570,002.98 178,856.19 5,391,146.79
TOTAL ASSETS $ 7,886,808.00 $ 7,753,883.95 $ 132,924.05
LIABILITIES & EQUITY
Current Liabilities
Accounts Payable 71,317.13 91,109.38 (19,792.25)
Accrued Expenses 111,456.41 44,767.10 66,689.31
Payroll Liabilities 470.82 33,521.64 (33,050.82)
Compensated Absences 138,443.60 132,296.37 6,147.23
Deferred Revenue - GE Settlement - 3,847,304.21 (3,847,304.21)
321,687.96 4,148,998.70 (3.827,310.74)
Long Term Liabilities
Deferred Inflow of Resources 7.418.97 2,035.97 5,383.00
Pension Liability 908,810.80 615,173.80 293,637.00
916,229.77 617,209.77 299,020.00
Net Assets 6,648,890.27 2,987,675.48 3,661,214.79
TOTAL LIABILITIES & EQUITY $ 7,886,808.00 $ 7,753,883.95 $ 132,924.05



Big Sky EDA
Statement of Operations-Actual vs. Budget
For the Five Months Ended November 30,

Budget
2018 Annual Budget Remaining
Income
Department of Defense $ 215,784.00 3 549,626.00 $ 333,842.00
EDC Reimbursement 216,008.17 601,012.56 385,004.39
EPA - Brownfields 13,922.18 - (13,922.18)
Grant Administration 4,266.00 17,650.00 13,384.00
Health Levy Revenue 36,087.00 90,264.00 54,177.00
Mill Levy Revenue 1,214,353.14 1,391,361.00 177.007.86  /[In July 2018, the CHS
Miscellaneous Revenue 947.17 - (947.17) refinery seftied thelr
protested taxes at

Opportunity Fund Investment - 150,000.00 150,000.00 approximately 90% of the
Recovery of Protested Taxes 146,854.25 - (146,854.25) ?u'ﬁm :g‘gg:;a:e?:o
SBA/MT Dept of Commerce 45,755.70 117,650.00 71,894.30 offset expenses associated
SBDC Program Income 62.81 3,211.00 3,148.19 with EDA's future facilities.
VvBOC 103,061.05 300,000.00 186,938.95

1,997,101.47 3,220,774.56 1,223,673.09

Expense

Advertising 729.83 - (729.83)
Property Tax Protests 9,816.38 28,147.22 18,330.84
Business Recruitment - 16,000.00 16,000.00
Commmunity Development Projects - 50,000.00 50,000.00
Contingency - 17,500.00 17.500.00
Dues and Subscriptions 26,679.60 47,834.00 21,154.40
Employer Contributions 186,910.22 507,433.91 320,523.69
Insurance 10,367.09 14,766.00 4,398.91
Contract Support - 2,000.00 2,000.00
Marketing 32,063.14 81,854.00 49,790.86
Miscellaneous 14,386.34 39,447.40 25,061.086
Office Equipment 3,400.03 8,700.00 5,299.97
Office Expense 7.641.49 19,000.00 11,358.51
One Big Sky District - 55,000.00 55,000.00
Professional Fees 51,837.11 59,017.00 7,179.89
PTAC Satellite 36,195.63 87,714.00 561,618.37
PTAC Subcenter 95,924.24 253,543.00 157,618.76
Rent 62,144.83 111,632.00 59,487.17
Repairs 1,124.50 - (1,124.50)
Salaries/Wages 604,626.88 1,617,320.86 1,012,693.88
Sponsorships 5,030.00 6,600.00 1,570.00
TEDD 2,409.29 5,000.00 2,590.71
Telecommunications 18,934.75 48,001.00 29,066.25
Travel/Training 35,153.45 124,621.00 89,467.55
Workforce Development 10,463.94 15,000.00 4,536.06

1,205,838.74 3,216,131.39 2,010,292.65
Operating Income/(Loss) 791,262.73 4,643.17 (786,619.56)

Other Income
Interest Income 2,744.40 87,477.23 87,477.23

$ 794,007.13 $ 92,120.40 $ (699,142.33)




Big Sky EDA

Statements of Operations-Year Over Year Actual
(Excluding Zoot/GE)
For the Five Months Ended November 30,

2018 2017 +-
Income _—
BillingsWorks $ - $ 2500.00 $  (2,500.00)
Department of Defense 215,784.00 202,799.00 12,985.00 In July 2018, the CHS
EDC Reimbursement 216,008.17 200,880.19 15,127.98 rperggesrtyedsegxe:st:tﬂr
EPA - Brownfields 13,922.18 25,357.65 (11,435.47) approximately 30% of the
Grant Administration 4,266.00 3,123.16 1,142.84 protested amount. These
Health Levy Revenue 36,087.00 33,938.25 2,148.75 gu;sist :1" be eannarkgd to
4 g penses associated
Mill Levy Revenue 1,214,353.14 1,169,389.18 44,863.96 with EDA's future fadilities.
Miscellaneous Revenue 947.17 1,453.70 (506.53)
Recovery of Protested Taxes 146,854.25 - 146,854.25
SBA/MT Dept of Commerce 45,755.70 50,260.02 (4.504.32)
SBDC Program Income 62.81 289.00 (226.19)
VvBOC 103,061.05 146,091.56 (43,030.51)
1,997,101.47 1,836,081.71 161,019.76
Expense
Advertising 729.83 312.60 417.23
Property Tax Protests 9,816.38 41,795.60 (31,979.22)
BEAR - 1,289.49 (1,289.49)
Business Recruitment - 367.80 (367.80)
Dues and Subscriptions 26,679.60 14,960.95 11,718.65
Employer Contributions 186,910.22 186,157.67 752.55
Incubator Expense - 26,930.52 (26,930.52)
Insurance 10,367.09 19,429.04 (9,061.95)
Contract Support - 5,163.60 (5,163.60)
Marketing 32,063.14 32,844.50 (781.36) _
Miscellaneous 14,386.34 14,924.39 (5:1{3,.95)/ :ggiafgm;;;"d"de
Office Equipment 3,400.03 - _.3400.03 assessments and $82k for
Office Expense 7.641.49 5.901.44 x’"/ 1,740.05 Tefgg‘sfzsm’ plan
Professional Fees 51,837.11 142,1563.26 {80,316.15)
PTAC Satellite 36,195.63 34,668.61 1,527.02
PTAC Subcenter 95,924.24 79,147.83 16,776.41
Rent 52,144.83 52,776.80 (631.97)
Repairs 1,124.50 585.86 538.64
Salaries/Wages 604,626.88 594,994.71 9,632.17
Sponsorships 5,030.00 7,229.33 (2,199.33)
TEDOD 2,409.29 - 2,409.29
Telecommunications 18,934.75 13,737.73 5,197.02
Travel/Training 35,153.45 47,251.46 (12,098.01)
Workforce Development 10,463.94 14,283.61 (3,819.67)
1,205,838.74 1,336,806.80 (131,068.06)
Operating Income 791,262.73 499,174.91 292,087.82

Other Income
Interest Income 2,744.40 877.66 1,866.74

$ 794,007.13 $ 500,052.57 $ 293,954.56







